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Dual Responsibilities

State 
Mandated 

Countywide 
Services

City-like 
Municipal 
Services

County (unincorp.) 
131,747

Santa Cruz     
56,156

Watsonville    
51,366

Scotts Valley   
11,755

Capitola          
10,091
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Percentage of Population Served by County

Systematically Underfunded

88% less 
revenue per 
capita than 

the peer 
average

35% higher 
proportion of 
population 
served than 
peers 

County is an outlier as we are responsible 
to serve a greater proportion of our total 

county’s population. 
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NEW State 
Mandates
CalAIM – Starts 
Dec 2024

State limits on 
support IST

CARE Court

SB 43

Proposition 1
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500 Westridge – Project Overview

“South County Service Center”
Enhanced County Services for South County

Phase 1:
• Human Services Department
• Agricultural Commissioner
• Agricultural Extension
• Clerk/Elections Services
• Auditor-Controller- Tax Collector
• Other Rotating County Services
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Children’s Crisis Residential 
Program & Stabilization Unit 
5300 Soquel Ave
• Locally support youth in crisis

• 8-bed Crisis Stabilization Unit &
16-bed Crisis Residential Program

• Divert youth from out-of-county 
psychiatric hospitalization

• Significantly grant funded

• Only 14 facilities in CA Excerpt from 
4/09/24 Budget 
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Low-Barrier Navigation Centers
 Transition into permanent housing (“Housing First” principles) 
 Entry through referral and assessment
 Service-rich (Health/SUD treatment), safe environment, staffed 24/7 
 Helps reduce homelessness

• Bridge Housing Site, 2202 Soquel Avenue, Santa Cruz
34 units, $10.2M state funding, CARE Act and others, late 2024

• Recurso de Fuerza, 118 First Street, Watsonville
34 units, ERF grant w/ Monterey Co., So. County/Pajaro clients, late 2024

• Coral Street Navigation Center, 125 Coral St., Santa Cruz (planned)
100+ units, partnership w/ County, city of Santa Cruz, Housing Matters, Dientes
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Permanent Supportive Housing

Low-barrier affordable housing with supportive services.

• Veterans Village, 8705 Highway 9, Ben Lomond
20 units for veterans at risk of homelessness, early 2026 with add’l $6M+ funding

• Casa Azul, 801 River Street, Santa Cruz
7 units adjacent to Housing Matters’ campus on Coral Street

• Park Haven Plaza, Soquel
35 units for very low-income veterans and youth exiting foster care, early 2025 
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Click Dept tile or 
scroll by using 

[Select a 
Department]

Click to move 
down or scroll 
down to each 

section
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Click to learn 
more about 

each Division 
or Services 
within the 

Division

Click the Services 
Table to open up 

more details
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Preset Starting 
reports (Views) or 

endless 
customization

Scroll down to 
access starting 

reports 
(Views)
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Proposed 2024-25 Budget - All Funds

Expenditures by Fund Type

2022-23 

Actuals

2023-24 

Adopted Budget

2023-24 

Estimated 

Actuals

2024-25 

Proposed 

Budget

Change from 

Adopted

General Fund 698,350,698       766,260,133        754,331,483        754,152,454        (12,107,679)          

Internal Service Funds 104,000,903        143,312,151           136,275,513         174,166,352         30,854,201          

Enterprise Funds 27,369,494         43,193,346          35,318,653          35,366,421          (7,826,925)          

Special Revenue Funds 101,538,045         164,102,819          119,589,561          78,535,687          (85,567,132)         

Capital Project Funds 36,888,117           88,120,592          86,181,181             6,399,112             (81,721,480)          

Special Districts and Other Agencies 43,393,892         62,225,504         46,922,337         60,741,629          (1,483,875)           

Less Than Countywide Funds 13,750,946          19,984,498          19,753,702           16,372,749           (3,611,749)            

Total 1,025,292,095$ 1,287,199,043$  1,198,372,430$  1,125,734,404$  (161,464,639)$   
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Proposed 2024-25 by Category with 
Proposed Staffing

Proposed 2024-25 Budget - 

All Funds by Category  Revenue  Expenditures 

 General Fund 

Contribution 

 Other Fund(s) 

Contribution 

 Proposed Staff 

(FTE) 

 Change from 

Adopted 

General Government 91,783,176$              151,588,842$     (24,755,880)$ (35,049,786)$ 335.00         12.00              

Health and Human Services 421,198,803             470,957,269        (49,430,064)    (328,402)            1,338.25      (43.35)          

Land Use and Community Service 226,229,913             266,514,840       (16,587,259)      (23,697,668)     437.31           (7.75)              

Public Safety and Justice 85,540,423             213,485,285        (124,873,461)    (3,071,401)          664.00         5.00               

Capital Projects 4,172,820                  9,287,716               -                         (5,114,896)         -                 -                 

County Financing 223,298,250           13,900,452           209,397,798     -                         -                 -                 

Total All Funds 1,052,223,385$    1,125,734,404$ (6,248,866)$   (67,262,153)$   2,774.56      (34.10)           
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General Fund by Type: Expenditures

Proposed 2024-25 Budget -

General Fund Expenditures by Type

2022-23 

Actuals

2023-24 

Adopted Budget

2023-24 

Estimated 

Actuals

2024-25 

Proposed 

Budget

Change from 

Adopted

Salaries and Employee Benefits 359,775,866       401,649,226        387,158,905        411,486,534         9,837,308            

Services and Supplies 187,407,642        236,038,420       249,753,916        226,552,957       (9,485,463)          

Other Charges 139,359,374        125,690,739        129,063,350        107,019,227          (18,671,512)           

Other Financing Uses 34,850,059         31,833,667          24,989,209         20,808,610          (11,025,057)          

Contingencies -                      7,571,385             380,792               1,500,000             (6,071,385)           

Fixed Assets 1,527,183              1,772,652             2,038,493            728,000               (1,044,652)           

Intrafund Transfers (24,569,426)       (38,295,956)       (39,053,182)         (13,942,874)         24,353,082         

Total Expenditures 698,350,698$   766,260,133$     754,331,483$     754,152,454$     (12,107,679)$        
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General Fund Reserves at 10.5%... but

$79.4 Million 
Reserve risks:
• Relies on $40.7 

mm for health 
initiatives

• Insufficient 
against natural 

disasters
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Our Budget Cycle

Apr 9
May 

21-22
June 

4
Apr 2

Proposed 
Budget 

released

Budget 
Hearings Start:              

CAO & CBM 
Presentation

Dept Budget 
hearings  

(Tue-Wed)

Hearings 
End - Board 

approves 
Proposed 

Budget

Dec 
Feb

Feb

13
March

Apr
Nov

Budget 
Kickoff

Depts 
Develop 

Requested 
Budget

Mid-Year 
Report & 
Forecast

CAO Review & 
Budget 

Compiled

Sept
24

Board 
Adopts 
Budget

Auditor 
reconciles 
year end & 
prepares 
Adopted
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Imminent Challenges
• California $73 Billion 

Budget Deficit

• Financing partial recovery 
from fires and 2023 storm 
disasters

• Adapting to new normal 
recurring natural disasters

• Federal reimbursement 
process

• Mandated Service 
Changes

• Systematic 
Underfunding

• Aging Facilities and 
Infrastructure

• Limited but funded 
reserves

Introduction

Navigating 
the Budget

Proposed 
2024-25 
Budget

Imminent 
Challenges

Questions -
End

Excerpt from 
4/09/24 Budget 

Hearing



Questions?
Thank You

Summarized Recommended Actions:

• Accept the Proposed 2024-25 Budget

• Continue the budget public hearing to 

May 21, 2024.
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